ROAD 2…SUCCESS!
General Description:

Road 2 Success is a collaborative effort with various agencies, institutions, service providers and community members; to address needs those current resources and services are limited in and/or unable to meet.  The program assists individuals to overcome personal and environmental challenges through a holistic and comprehensive approach to care.  

Individual Plans of Care are developed, implemented, monitored, assessed and amended as necessary.  Resources and supports are accessed in line with the individual’s need and challenges; strengths are identified and used in the plans; new strengths are built.  

Target Population:

Road 2 Success will target individuals between the ages of 12-29 (though funding at this point has been secured only for the ages 16-29) who are not attending school, unemployed, and/or are considered youth not achieving success.   The program will service youth in this age range on an exclusively voluntary basis, meaning the youth needs to WANT something to change.  

Road 2 Success is not designed to replace any existing service/system/agency/ resource.  Road 2 Success is designed to assist those individuals who continue to struggle though current services/systems/agencies/ resources may be in place.  Road 2 Success is designed to work with any service/system/agency/resource to coordinate services and provided support and resources where other services/resources/systems/agencies may have gaps.  

Road 2 Success can bring all of the participants ‘linked’ service providers/supports to the table and facilitate a plan of care in which all parties are a part of.   The purpose is to coordinate integrated services not duplicate.

Objective:

To assist participants in identifying challenges and/or barriers, as well as identifying strengths, working towards the participant’s goals and their definition of success at all times.  The program will assist youth to meet projected objectives by: 
· Providing each participant with as individualized plan of care structured in such a way to allow them to experience success thus encouraging a higher degree of self worth, esteem and confidence

· Implement strategies to overcome and/or develop more effective coping skills in regards to individual challenges and /or barriers.  

· Through case management coordinate integrated services connected to the participants.  This will be achieved through the development of ‘care teams’.  

· Providing support where there are resource gaps, ensuring the plan put into place for the individual participant is a ‘workable plan’

· Negotiate, monitor and evaluate and act as job coach (if necessary) work placements for each program participant when they are placed in a work exposure placement

· Provide advocacy and support for participants

· Connect participants to current resources they are needing to access as well as seeking out new resources that may be inaccessible to participants yet needed 

The Objectives for the Youth are to:

· Experience Success

· Raise self esteem, worth and confidence

· Achieve self management

· Enhance Skills (personal and /or social)

· Be connected to the environment (community)

· Be Productive

· Enhance Training Opportunities

· Obtain part time or full time employment or further their education/training

